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Kibanda blows its twenty candles!

On the occasion of Kibanda’s twentieth anniversary, its founder, Fr. Firmino Cachada, 
currently a missionary in Brazil, sent his greetings!

It was at the beginning of 1997 that I left Lisbon for Brussels to start the European Spiritan Centre 
for Development Cooperation (CSECD) at the request of the European Provincials. But it was not 
until 25 March 2001 that the constitutive General Assembly of the ASBL took place, presided over 
by the Provincial of Belgium, the late Father Remi Peeters. This allowed the official recognition of 
the international solidarity work of the CSECD, with the active participation of Belgian and other 
nationalities linked to the Spiritans.
I am happy to see that, twenty years later, Kibanda is still alive and kicking. 
My congratulations and encouragement. 
Our Spiritan confreres in mission need this solidarity. 
Firmino Cachada, CSSp, Brazil, Tefé – Amazonia, 13/05/2021

      
           Firmino Cachada,  

              at the Kibanda office in 2005

       UNIF’s main school building on Campus 1 - Haiti

  Editorial

The French Jesuit philosopher and 
theologian, Teilhard de Chardin, once 
remarked that “the future belongs to 
those who give the next generation 
reasons for hope”. Ever since the 
founding of the Congregation of the 

Holy Spirit in 1703 by a 23 young French 
lawyer and seminarian, Claude Poullart 

des Places, Spiritans and their co-workers 
have embraced the transformative power of education. 318 
years later, Spiritans remain passionately engaged in a huge 
variety of formal and informal education, wherever we work. 
In addition to formal education, these include grassroots 
educational and care programs for AIDS orphans, internally 
displaced persons, migrants, refugees, street children, 
torture survivors. While five Presidents from Ireland, Kenya, 
Senegal, and Tanzania have been either educated or taught 
at Spiritan schools, our true satisfaction revolves around 
shaping the futures of disenfranchised populations.  

Over the past five years, the European Spiritan Centre 
for Cooperation and Development (Kibanda) has supported 
23 educational programs in ten countries in the amount of 
€370,730. In a year when Kibanda marks its 20th Anniversary 
and framed against the challenges imposed by the COVID-19 
pandemic, we feature two specific educational initiatives. 

Andrew Scruggs, the Director of Strategic Relationships 
at the University of Fondwa (UNIF) in rural Haiti, highlights 
the innovative country specific programs it offers and how 
it began from an initiative of the Association of Peasants of 

Fondwa founded by Joseph Philippe, CSSp.  Likewise, John 
Wambu, CSSp, the Director of Holy Ghost Schools, shares 
with us how a new Women’s and Youth Empowerment 
Centre at the Technical Training Institute at Makueni in 
rural Kenya is also making a real difference. Additionally, 
Renatus Balthazar, CSSp, local pastor and founder of Suma 
Secondary School at Engikaret focuses on a novel integrated 
ecological community education program amongst the 
Maasai pastoralist population on the foothills of Mount 
Meru in northern Tanzania. 

Our ability to support such projects can only be sustained 
through the generosity of people like you!

 Michael Begley, CSSp, Editor-in-chief.
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In Haiti, arguably the largest socio-economic 
divide which exists is the one between the 
major cities and the rural villages. Here, in 

the rural villages, we find enormous social, 
economic, cultural, food security, and academic 

inequalities between the rural citizens and those 
of the cities. 

The University of Fondwa (UNIF), founded in 2004, is the sole 
university in the republic of Haiti which operates in a rural village 
and which was founded by rural peasants themselves in order to 
address these inequalities. Today, UNIF is governed by a majority 
Haitian board, of which 8 of 11 members are of Haitian nationality 
and 5 of the 11 members represent the Fondwa peasantry.

UNIF offers degrees in Agronomy, Veterinary Medicine, and 
Business Management, and it is the vision of UNIF that each rural 
village of Haiti have access to an agronomist, veterinarian, and 
trained businesswoman/man who can help spark development 
there. The teaching of UNIF focuses on practice over theory, with 
72% of our classes having a practical element to them through 
which our students work directly with local peasants, helping those 
peasants improve their farming practices, livestock management, 
and small businesses. Presently, there are a total of 26 professors 
on the staff with 122 enrolled students. 

Like so many other organizations, UNIF was dramatically touched 
by the Covid-19 crisis in 2020.  While thankfully no members of 
the UNIF team or student body contracted the virus, the closure 
of schools by the Haitian government and the economic crisis 
that ensued jeopardized the academic year and the financial 
sustainability of UNIF. 

During this difficult time, it was thanks to the generosity of 
Kibanda that UNIF was able to continue supporting its staff and to 
organize distance learning efforts to complete the academic year. 
Thank you Kibanda!

Andrew Scruggs, Strategic Relationships at the University of Fondwa (UNIF).

With a Focus on Tackling Rural Inequalities!

   A University in Haiti 

Business Student Marion Josias presenting his thesis

Business students in finance class

UNIF’s temporary library, with staff and students

     Andrew Scruggs
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First year Agronomy students doing practical work



such initial costs. We are also grateful to KIBANDA 
for funding the purchase of 18 sewing machine for 
this task. Through basic skills in modern agriculture, 
the local women are also able to venture into income 
generating projects such as growing and selling fruits 
and vegetables and poultry farming as eggs and 

chickens are in high demand. 
KIBANDA have also contributed towards 

critical services of provision of water in the 
school and the construction of toilet for 
the school community. We have adopted a 
hybrid venture approach, with both social 
and financial objectives:

• Sound financial principles will ensure 
posterity and sustainable service provision 

for the institution. 
• Social considerations propel us to live up to 

the objective of providing increased access to quality 
training for an otherwise marginalized community. 
We actively mobilize of sponsorship of needy students 
with charitable organizations and individuals. 

In the year 2020, the Spiritans in Kenya were invited 
to Makueni County by the local community to among 
other things establish a technical college to empower 
women and youth in the area. Makueni is within the 
semi-arid and very marginalized Eastern part of Kenya. 
Our new Technical Institute opened its doors in January 
2020, just two months before covid-19 struck,  with 14 
staff and 50 students. 

A director charged with the overall leadership of the 
institution, working under the guidance of the Board of 
Management, was appointed. The Board is composed 
of eminent persons from the locality bringing the right 
mix of experience, expertise, and leadership for the 
strategic guidance of the institution. Our institution 
opened with 14 staff and 50 students pursuing 
agribusiness and dressmaking/tailoring courses. 
Our business plan projects an annual enrolment of 
up to 676 trainees by the year 2026. Other courses 
offered include Carpentry and Joinery, Building 
Technology, Fashion Design and Dress Making, 
Food Processing, Electrical and Electronics, 
Metal Processing Technology, and 
Hairdressing and Beauty Therapy.

Agri-business and tailoring are the 
distinctive courses at the moment. These 
courses have made huge impact in the 
surrounding villages. A group of 20 women 
are making face-masks to help fight the spread 
of Covid in the community and beyond. In the period 
between September 2020 and January 2021 they made 
52,000 face masks for the local community. In the 
future, we will charge a modest cost for masks to cover 
production costs as NLW and Misean Cara covered 

John Wambu

Juliana setting up the tailoring class

Uniform Making

Phase one of Technical College 8 classroom and workshop

     A Technical College in Kenya

… In the Bushes of Hope!
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vegetables, fruits, and sweet potatoes and so, we now 
have established a “community demonstration” plot 
at the School to encourage small scale subsistence 
agriculture for the local communities. They have 
enthusiastically embraced tree, fruit and vegetable 
growing around their traditional homesteads! The 
model is working and allows women to have access to 
fruits and vegetables for their families, as well as selling 
excess produce in the local market. Moreover, the locals 
recognise that the rearing of sheep, pigs, and chickens 
in addition to traditional livestock can make a real 
difference for their families.  

We still face significant challenges. The most important 
of these are: inadequate water for animals, households 
and livestock, over-grazing leading to environmental 
degradation, and the generic impoverishment of the 
local pastoralist population. Over time, we hope to 
address such challenges into the future in a culturally 
and environmentally friendly manner. We will happily 
continue to link our secondary school education to 
community education.

 Fr. Renatus Karumuna Balthazar, CSSp.

Engikaret Catholic Mission was founded by a small 
group of Spanish Spiritans in 1973 and they were 
subsequently joined by American Spiritans. Collectively, 
they emphasised “relationship building” through 
homestead visitation and adopted a participatory 
approach to responding to local needs.  Gradually, water 
projects, healthcare facilities, nursery schools, primary 
schools, and catechetical centres were established by 
my predecessors in our five outstations.  

Thirty-eight years later, we managed to open 
a secondary school in 2011 with a focus on the 
contemporary educational needs of the indigenous 
Maasai pastoralist population who traditionally herd 
their livestock on the semi-arid plains on the slopes of 
Mount Meru in northern Tanzania.  The two current 
elected members of the national parliament for the 
Ngorongoro and Longido constituencies, William Ole 
Nasha and Stephen Kirusu, are past students of Suma 
Engikaret Secondary School. 

Conscious of the ecological fragility of our 
environment, a novel feature of our broader community 
and secondary school educational programs that I 
introduced was an integrated ecological initiative. This 
involved the planting of 3,000 indigenous trees and 
plants while Alvin Kashaga, a former student of Suma 
Engikaret Secondary School, has kindly assisted us in 
scientifically naming all the trees, plants and flowers 
that we have planted.  

Additionally, we have discovered that the fertile soil 
acts as a new catalyst for growing food crops like maize, 

The local people refer to our mission as ‘githaka kia 
mwihoko’ meaning ‘within the bushes of hope’. For our 
work to be appreciated thus by the local people is our 
greatest achievement! 

The huge interruption occasioned by the Covid-19 
pandemic is a major challenge especially in terms of 
extended vacationing and dwindling of funds from local 
and oversee partners. 

Fr. John Wambu, CSSp, Director, Holy Ghost Schools - Makuni.

A Masai women’s garden

Renatus Balthazar, CSSp

at Engikaret in Northern Tanzania

 Tanzania - Education of the Pastoralist Maasai in an Ecologically Fragile Environment

Elizabeth, Kamene, Anne with Fr. John at the poultry projet
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Christian Roberti

The late Fr Brendan succeeded Fr Firmino in 2006. 
He strengthened the organization through numerous 
evaluation visits to Africa and by strengthening 
collaboration with partner funding agencies. Kibanda 
was recognized as an NGO with serious expertise in 
project management. He provided Kibanda with its own 

website.
The next director was Father Philippe Engel who 
took up his post in 2014. He made numerous 
field visits to strengthen the capacity of the 
Spiritans in the field and thus improve the 
quality of their development projects. 

The current director, Father Michael 
Begley, has been in service since 2019. He has 

strengthened the professionalization of Kibanda 
for future developments, expanded our list of 

partners, enhanced our reporting procedures, and has 
kept the organization alive despite the health crisis. 

You will find a summary report below covering 
2016-2020 which highlights the number of projects 
supported, the types of projects and the amounts paid. 

I thank the Holy Spirit for supporting the work of 
CSECD-Kibanda from the beginning.

I thank the successive directors of the CSECD-
Kibanda who are still alive, the provincials of the Union 
of Circumscriptions of Europe (UCE), the founding 
members - ten of them are still alive - as well as the 

The European Spiritan Centre for Development 
Cooperation (CSECD) was created by Fr. Firmino 
Cachada, a Spiritan, who was its first director for four 
years. It was officially approved as an ASBL on 25 March 
2001. It is therefore celebrating its 20th anniversary this 
year!

The CSECD’s objective is to support projects presented 
to it by Spiritans working in countries in the southern 
hemisphere that are experiencing serious structural 
development problems. The CSECD supports target 
groups in these countries in their efforts to achieve a 
level of well-being that is consistent with human dignity.

Other objectives of the CSECD are to defend 
human rights where they are violated and to provide 
development education to people in the northern 
hemisphere. The quarterly magazine Kibanda, which 
means “hut, straw hut” in Swahili, was intended 
to inform benefactors and contribute to this 
education. Later, the CSECD was officially 
called CSECD-Kibanda asbl.

From the beginning, Father Firmino gave 
the CSECD-Kibanda a broad scope by relying 
on German funding agencies and a network 
of lay people. He was also close to influential 
political circles in the EU and lobbied them.

25/03/2001 – 25/03/2021

Kibanda General Assembly 2007

Firmino at a working meeting in 2004

   CSECD-Kibanda blows its twenty candles!

 Tanzania - Education of the Pastoralist Maasai in an Ecologically Fragile Environment
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The European Spiritan Centre for Cooperation and 
Development (Kibanda) is a charitable association 
based in Brussels. It was created through the initiative 
of the Spiritan Missionaries in Europe to help their 
confreres around the world in their struggle against 
poverty, injustice and other causes of inequality.

IBAN: BE33 3101 6138 4646
BIC: BBRUBEBB100

Kibanda
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Rue de Mérode, 78  B-1060 Brussels
E-mail: kibandadirector@gmail.com 

www.kibanda.be

many volunteers who have assisted us over the 
years and who have ensured the functioning of the 
organization, especially our accountant Mrs. Christiane 
Tebbenhoff and Father Onyejiuwa Chika. Finally, my 
thanks go to you, our faithful benefactors. Together we 
have made the CSECD-Kibanda a development agency 
that has made a valuable contribution to the struggle 
of the people of the south to build a better future for 
themselves.

The CSECD-Kibanda funded 28 projects in the amount 
of €148,800 and co-funded with partners a further 18 
projects in the amount of €142,150. This gives us a 
figure of €290,950 (21.3% of grants). CESS co-funded 
3 projects totaling €27,580 while the UCE Spiritans 
provided €210,127 for a project in the Philippines and 
so, projects funded directly by Spiritans amounted to 
€237,707 (17.4% of grants).  Our partner agencies either 
fully funded or co-funded 45 projects in the amount of 
€835,303 (61.3%). These figures reflect the brokering 
role of Kibanda which works closely with a large variety 
of developmental agencies in Ireland, Germany, the 
United States and elsewhere.  A breakdown of the total 
amount distributed is given in the pie chart shown in 
figure1.

These reflect the diversity of projects processed by 
Kibanda while in the future all pastoral projects will 
be processed through the European Fund for Spiritan 
Solidarity (Compte Européen de Solidarité Spiritaine) 
which is also managed by Kibanda. During 2020, this 
fund directly assisted 23 projects from 14 countries 
in the amount of €121,992 while a further 21 pastoral 
projects in the amount of €153,630 were funded by Aid 
to the Church in Need through CESS.

Christian Roberti, CSSp - President and
Michael Begley, CSSp - Executive Director.

The categories of funded projects are summarized in 
figure 2. 

With generous assistance from our multiple project 
partners, 95 Projects were funded in the amount 
of €1,363,960 across nine Project Categories in 23 
Beneficiary Countries between 2016-2020. Table 1 
shows the number of beneficiary countries and the 
number of projects funded by continent. 92% of funded 
projects originated from applicants in Africa.

Projects funded by continent and countries 2016-2020

Continent Countries N- projects funded
Asia 2 4

Africa 19 87

South America 
and Caribbean 2 4

Totals 23 95

Statistical Overview

     ...blows its twenty candles! (continued)

Phillipe in Tanzania with Evod Shao, head of the development office

Project funding by source 2016-2020 (total = €1,363,960)

Project categories by percentage for 95 projects 2016-2020
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